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MEMORANDUM 

March 10, 2022 

Bobby Stovall , County Judge 

Terry Jones, Sheriff 

2801 Stuart Street 
Greenville, TX 75401 

903.453.6800 
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MAR 17 2022 
BECKY LANDRUM 

By County~nty, Tex. -~ 

SUBJECT: Agenda Item request, Vehicle Video system replacement 

The Hunt County Sheriff's Office currently has audio/video recording system in each 
Patrol Vehicle. The system is WatchGuard equipment. 

Hunt County's computer server that stores the recording has not been operating 
correctly. We are now in the process to get the computer server to function properly. 
Then we will attempt to retrieve the recordings from the server. 

The recordings are used for the prosecution of Criminal Cases. I was informed without 
the recording the District Attorney would not prosecute the criminal case when there 
should have been one. 

WatchGuard was recently purchased by Motorola Solutions. Brandon Brand, IT 
Director advised the WatchGuard program we have is obsolete and no longer supported 
by WatchGuard. 

Motorola Solutions has a new platform they are selling for audio/video recordings. 
Based on their response for support I would recommend that we not use the platform 
offered. 

Information and a quote was obtained from Axon Enterprise, Inc. for a vehicle recording 
system. The total purchase price is $331,200.00, a copy of the quote is attached. 

With your approval I would request for an agenda item for the Commissioners Court 
scheduled for March 17, 2020. 

During the presentation I will provide additional information. Sheriff Jones, Nobie Walker 
and Brandon Brand plan to be present to interact in the discussion. 



Axon Enterprise, Inc. 
17800 N 85th St. 
Scottsdale, Arizona 85255 
United States 
VAT: 86-0741227 
Domestic: (800) 978-2737 
International: +1 .800.978.2737 

SHIP TO BILI TO 
Dellvery-2801 Stuart St 
2801 Stuart St 
Greenville, TX 75401-4889 
USA 

PAYl\1ENT PL1\N· Nov 2022 

Pl.ANNAME 
Year1 

PAYMENT PLAN. Nov 2023 

Pl.ANNAME 
Year2 

1 

Hunt County Sheriff - TX 
2507 Lee St 
Greenville, TX 75401-4245 
USA 
Email: boxford@hunlcounty.net 

$331,200.00 

$331,200.00 

Q-364241-44a28.842AS 

L 1 1w··.1-1t.J11l1.1 1 1 

- u . i j llll!' ( 11. j 1_,i 

Payment Terms: N30 
Delivery Method: Fedex - Ground 

SM ES REPRESEflT ATIVE PRll.lARf CONTACT 
Adam Smith 

Phone: 
Email: asmith@taser.com 

Fax: (480) 463-2201 

Additional Savings 

TOTt..L SAVINGS 

INVOICE DATE 
Nov 2022 

Payment Total 

INVOICE DATE 
Nov 2023 

Payment Total 

William 'Buddy' Oxford 
Phone: (903) 453-6800 

Email: woxford@huntcounty.net 
Fax: 

$0.01 

$58,140.44 

AMOUNT DUE 
$165 600.00 
$165,600.00 

AllOUNTDUE 
$165,600.00 
$165,600.00 

Q-364241-44a28.842AS 



Quote Details 

Bundle Fleet 3 8Js1c + T A.P OuJnMy 3'J Stc11 t 10'15/2022 Enr· 10/1.\/2027 Total 304200 USO 

~·~ Storaae 80410 FLEET, EVIDENCE LICENSE, 1 CAMERA STORAGE, LICENSE 60 I 
E.com License 80400 FLEET, VEHICLE LICENSE LICENSE 30 I 
Camera Kit & Warrantv 72036 FLEET 3 STANDARD 2 CAMERA KIT 30 
SIM 72048 FLEET SIM INSERTION A TT 30 
Router 11634 CRADLEPOINT IBR900-1200M-B-NPS..SYR NETCLOUD 30 
Router Antenna I 71200 FLEET ANT AIRGAIN 5-IN-1 2LTE 2WIFI 1GNSS BL 30 
Other 74110 FLEET ETHERNET CABLE, CAT6 25 FT 30 
Vehicle lnstalation 73391 FLEET 3 NEW INSTALLATION !PER VEHICLE) 30 
Camera Refresh 72040 FLEET REFRESH, 2 CAMERA KIT 30 
Axon Siana! Unit 70112 AXON SIGNAL UNIT 30 
Other 70117 AXON SIGNAL UNIT CABLE ASSEM!L Y 30 
Spare Camera Kit & Warranty 72036 FLEET 3 STANDARD 2 CAMERA KIT 1 
Soare Camera Refresh I 72040 FLEET REFRESH, 2 CAMERA KIT 1 
Other 80495 EXT WARRANTY FLEET 3 2 CAMERA KIT 30 
Other 80379 EXT WARRANTY, FLEET 2 SIGNAL UNIT 30 j 
Other 80495 EXT WARRANTY FLEET 3 2 CAMERA KIT 1 

Hardware 

~~·~ 09/15/2022 72036 FLEET 3 STANOARD 2 CAMERA KIT 30 
09/1512022 72048 FLEET SIM INSERTION ATT 30 
09/15/2022 11634 CRADLEPOINT IBR900-1200M-B-NPS..SYR NETCLOUD 30 
09/1512022 71200 FLEET ANT, AIRGAIN 5-IN-1, 2LTE, 2WIFI, 1GNSS, BL 30 
09/15/2022 74110 FLEET ETHERNET CABLE, CATS, 25 FT 30 
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09/1512022 80495 EXT WARRANTY FLEET 3, 2 CAMERA KIT 1 
09/15/2022 70117 AXON SIGNAL UNIT CABLE ASSEMBLY I 30 
09/1512022 72036 FLEET 3 STANDARD 2 CAMERA KIT 1 
09/15/2022 80495 EXT WARRANTY FLEET 3 2 CAMERA KIT . 30 
09/1512022 80379 EXT WARRANTY FLEET 2 SIGNAL UNIT 30 
09/15/2022 70112 AXON SIGNAL UNIT I 30 

Tax it Htlmatad based on rates applicable at data of quote and subject to change at time of Invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 
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Standard Terms and Conditions 

Axon Enterprise Inc. Sales Terms and Conditions 

Axon Master Services and Purchasing Agreement: 

ACEIP: 

This Quote is limtted to and conditional upon your acceptance of the provisions set forth herein and Axon's Master Services and Purchasing Agreement 
{posted at www.axon.comllegal/sales-terms-and-conditions}, as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room 
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the 
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as 
described below. 

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/1egal/sales-terms-and-conditions}, is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program. 

Acceptance of Terms: 

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity {including but not limited to the company, municipality, or government agency 
for whom you work}, you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote. 
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Signature Date Signed 

3/812022 

s Q.364241-44628.842AS 



FLEET STATEMENT OF WORK BETWEEN AXON ENTERPRISE AND AGENCY 

Introduction 

This Statement of Worlc ('SOW) has been made and entered into by and between AKon Enterprise, Inc. ('AXON'), and Hunt County Sheriff · TX the ("AGENCY") 
for the purchase of the AKon Fleet In-car video solution ('FLEET") and its supportirg information, services and training. (AXON Technical Project Managerfrhe 
AXON instaUer) 

Purpose and lntant 

AGENCY states, and AXON understands and a;irees, that Agency's purpose and intent for entering into this SOW is for the AGENCY to obtain from AXON 
deliverables, which used solely in conjunction with AGENCY's existing systems and equipment, which AGENCY specifically agrees to purchase or provide 
pursuant to the terms of this SOW. 

This SOW contains the entire agreement between the parties. There are no promises, agreements, condttions, inducements, warranties or understandings, 
written or oral. expressed or mplied, between the parties, other than as set forth or referenced in the SOW. 

Acceptance 

Upon completion of the services outlined in this SOW, AGENCY will be provided a professional services acceptance form ('Acceptance Form'). AGENCY will s~n 
the Acceptance Form acknowledging that services have been completed in substantial conformance with this SOW and the Agreement. If AGENCY reasonably 
believes AXON did not complete the professional services in conformance with this SOW, AGENCY must notify AXON in writing of the specific reasons within 
seven (7) calendar days from delivery of the Acceptance Form. AXON will remedy the issues to conform with this SOW and re-present the Acceptance Form for 
signature. If AXON does not receive the signed Acceptance Form or written notification of the reasons for rejection within 7 calendar days of the detivery of the 
Acceptance Form, AGENCY will be deemed to have accepted the services in accordance to this SOW. 

Force Majeure 
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Neither party hereto shall be liable for delays or failure to perform with respect to this SOW due to causes beyond the party's reasonable control and not avoidable 
by diligence. 

Schedule Change 

Each party shall notify the other as soon as possible regarding any changes to agreed upon dates and times of Axon Fleet in-car Solution installation-to be 
performed pursuant of this Statement of Work. 

Axon Fleet Deliverablu 

Typically, within (30) days of receiving this fully executed SOW, an AXON Technical Project Manager will deliver to AGENCY's primary point of contact via 
electronic media, controlled documentation, guides, instructions and videos followed by available dates for the initial project review and customer readiness 
validation. Unless otherwise agreed upon by AXON, AGENCY may print and reproduce said documents for use by its employees only. 

Security Clearance and AccMs 

Upon AGENCY's request, AXON will provide the AGENCY a list of AXON employees, agents, installers or representatives which require access to the AGENCY's 
facilities in order to perform Work pursuant of this Statement of Work. AXON will ensure that each employee, agent or representative has been informed or and 
consented to a criminal background investigation by AGENCY for the purposes of being allowed access to AGENCY'S faci lities. AGENCY is responsible for 
providing AXON with all required instructions and documentation accompanying the security background check's requirements. 

Training 

AXON will provide training applicable to Axon Evidence, Cradlepoint NetCloud Manager and Axon Fleet application in a train-the-trainer style method unless 
otherwise agreed upon between the AGENCY and AXON. 

Local Computer 
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AGNECY Is responsible for providing a mobile data computer (MDC) with the same software, hardware, and confr:iuration that AGENCY personnel will use with 
the AXON system being installed. AGENCY Is responsible for making certain that any and all security settings (port openings, firewall settings, antivirus software, 
virtual private network, routing, etc.) are made prior to the installation, configuration and testing of the aforementioned deliverables. 

Network 

AGENCY is responsible for making certain that any and all network(s) route traffic to appropriail endpoints and AXON is not liable for network breach, data 
interce!Xion, or loss of data due to misconfigured firewall settings or virus infection, except to the extent that such virus or infection is caused, In whole or in part, 
by defects in the deliverables. 

Cradlepoint Rout8r 

When applicable, AGENCY must provide AXON Installers with temporary administrative access to Cradlepoinf s NetCloud Manager to the extent necessary to 
perform Work pursuant of this Statement of Work. 

Evidence.com 

AGENCY must provide AXON Installers with temporary administrative access to Axon Evidence.com to the extent necessary to perform Work pursuant of this 
sow. 

Wlralns Upload Syttem 

If purchased by the AGENCY, on such dates and times mutually agreed upon by the parres, AXON will install and configure into AGENCY's existing network a 
wireless network infrastructure as identified in the AGENCY's binding quote based on conditions of the sale. 

VEHICLE INSTALLATION 

Preparadnns 
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On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON lnstaUer less weapons and items of evidence. 
Vehicie{s) will be deemed 'out of service' to the extent necessary to perform Work pursuant of this SOW. 

Existing Mobile Video Camera System Removal 

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer which will remove from said vehicles all 
components ci the existing mobile video camera system unless otheiwise agreed upon by the AGENCY. 

Major components will be salvaged by the AXON Installer for auction by the AGENCY. Wires and cables are AGt considered expendable and will not be 
salvaged. Salvaged components will be placed in a designated area by the AGENCY within close proximity of the vehicle in an accessible work space. 

Prior to removing the existing mobile video camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the vehicle's systems' 
operation to identify and operate, documenting any existirg component or system failures and in detai, identify which components of the existing mobile video 
camera system will be removed by the AXON Installer. 

In-Car Hardwire/Software Delivery and Installation 

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer, who will install and configure in each 
vehicle in accordance with the specifications detaied n the system's insl!lllation manual and its relevant addendum(s). Applicable in-car hardware will be installed 
and configured as defined and valida1ed by the AGENCY during the pre-deployment discovery process. 

If a specified vehicle is unavailable on the date and time agreed upon by the parties, AGENCY will provide a similar vehicle for the installation process. Delays due 
to a vehicle, or substitute vehicle, not being available at agreed upon dates and times may results in additional fees to the AGENCY. If the AXON lnstaUer 
determines that a vehicle Is not properiy prepared for installation {"Not Fleet Ready"), such as a battery not being properly charged or properly up-fit for in-service, 
field operations, the issue shall be reported immediately to the AGENCY for resolution and a da e and time for the future installation shall be agreed upon by the 
parties. 
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Upon completion of installation and configuration, AXON will systematically test all installed and configured in-car hardware and software to ensure that ALL 
functions of the hardware and software are fully operational and that any deficiencies are corrected unless otherwise agreed upon by the AGENCY, installation, 
configuration, test and the correct of any deficiencies will be completed in each vehicle accepted for instaKation. 

Prior to installing the Axon Fleet camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the vehicle's existing systems' 
operation to identify, document any existing component or vehicle systems' failures. Prior to any vehicle up-fitting the AXON Installer will introduce the system's 
components, basic functions, integrations and systems overview along with reference to AXON approved, AGENCY manuals, guides, portals and vidleos. It is 
both the responsibility of the AGENCY and the AXON Installer to agree on placement of each components, the antenna(s), integration recording trigger sources 
and customer preferred power, ground and Ignition sources prior to permanent or temporary installation of an Axon Fleet camera soluoon in each vehicle type. 
Agreed placement will be documented by the AXON Installer. 

AXON welcomes up to 5 persons per system operation training session per day, and unless otherwise agreed upon by the AGENCY, the first vehicle will be used 
for an installation training demonstration. The second vehicle will be used for an assisted instanation training demonstration. The installation training session is 
customary to any AXON Fleet installation service regardless of who performs the continued Axon Fleet system installations. 
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The customary training session does not 'certify' a non-AXON Installer, customer-employed Installer or cus1omer 3rd party Installer, since the AXON Fleet 
products does not offer an Installer certification program. Any work performed by non-AXON Installer, customer-employed Installer or customer 3rd party Installer 
is not warrantied by AXON, and AXON is not liable for any damage to the vehicle and its existing systems and AXON Fleet hardware. 
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